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What is the Criminal Justice 
Coordinating Council (CJCC)?

A  R e g i o n a l  C o u n c i l  o f  G o v e r n m e n t  e s t a b l i s h e d  
u n d e r  C h a p t e r  1 6 7  o f  t h e  O h i o  R e v i s e d  C o d e  a n d  
a  M e t r o p o l i t a n  C o u n t y  C r i m i n a l  J u s t i c e  S e r v i c e s  

A g e n c y  e s t a b l i s h e d  u n d e r  O R C  S e c t i o n  1 8 1 . 5 4  
( s u b s e q u e n t l y  a m e n d e d  t o  5 5 0 2 . 6 4 ) .                    

                          

Mission Statement
T o  p r o m o t e  a n d  f o s t e r  c o o p e r a t i o n  a n d  

c o o r d i n a t i o n  b e t w e e n  s e p a r a t e  g o v e r n m e n t a l  
u n i t s  a n d  a g e n c i e s ,  a n d  t o  i m p r o v e  t h e  c r i m i n a l  

j u s t i c e  s y s t e m  t h r o u g h  p l a n n i n g ,  a n a l y s i s ,  
t e c h n i c a l  a s s i s t a n c e ,  t r a i n i n g ,  i n f o r m a t i o n  
m a n a g e m e n t ,  a n d  s u c h  o t h e r  s e r v i c e s  a s  

r e q u e s t e d  b y  t h e  g o v e r n m e n t a l  u n i t s  s e r v e d .        
                               



What is the Criminal Justice 
Coordinating Council (CJCC)?

T h e  C J C C  i s  a  t h i r t e e n  
m e m b e r  b o a r d  c o m p r i s e d  o f  
c r i m i n a l  j u s t i c e  
r e p r e s e n t a t i v e s ,  e l e c t e d  
o f f i c i a l s  a n d  c i t i z e n  
r e p r e s e n t a t i v e s .   T h e  M a y o r  
o f  t h e  C i t y  o f  T o l e d o  a n d  
L u c a s  C o u n t y  
C o m m i s s i o n e r s  e a c h  a p p o i n t  
s i x  m e m b e r s ,  f i v e  o f  w h o m  
a r e  m a n d a t o r y  d u e  t o  t h e  
p o s i t i o n  t h e y  h o l d .   T h e  
s i x t h  a p p o i n t m e n t  f r o m  
e a c h  j u r i s d i c t i o n  i s  a n  
a p p o i n t e d  c i t i z e n .   T h e  
t h i r t e e n t h  m e m b e r  i s  
a p p o i n t e d  b y  t h e  C J C C  a n d  
i s  t h e  c h i e f  o f  a  s u b u r b a n  
l a w  e n f o r c e m e n t  a g e n c y .    
                              

2 0 1 7  C J C C  B o a r d  M e m b e r s  
 
C h a i r m a n — V a l l i e  B o w m a n  
– E n g l i s h ,  C l e r k  o f  C o u r t  
V i c e  C h a i r m a n — T i m o t h y  K u h l m a n ,  
J u d g e  
S e c r e t a r y  -  J u l i a  R .  B a t e s ,  
P r o s e c u t o r  
T r e a s u r e r  -  C a r o l  C o n t r a d a ,  
C o m m i s s i o n e r  
D r .  C e c e l i a  A d a m s ,  C o u n c i l m a n   
W a d e  K a p s z u k i e w i c z ,  M a y o r  
D e n i s e  N a v a r r e  C u b b o n ,  J u d g e  
R a n d a l l  P a r k e r ,  M a n i f e s t e d  W o r d  
C h u r c h  
G e o r g e  K r a l ,  C h i e f  
M i c h a e l  N a v a r r e ,  C h i e f  
J e f f r e y  N e w t o n ,  C h i e f  
J o h n  T h a r p ,  S h e r i f f  
G e n e  Z m u d a ,  J u d g e  
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CJCC - HistoryThe federal government provided 
funding 

to initiate and maintain comprehensive 
criminal justice planning at the local 
level.  As a result, Criminal Justice 
Supervisory Council Established 

(CJSC) was established. 

The Criminal Justice Training and Education 
Center (CJTEC) was created to provide basic, 

in-service and 
management-level training to criminal justice 

personnel in Northwest Ohio. A second 
valuable resource became available to police, 

courts and corrections agencies with the 
creation of the Northwest Ohio Regional 

Information System (NORIS), a 
computerized information system. 

The City of Toledo and the Lucas County 
Board of Commissioners signed an agreement 

to create the Criminal Justice Coordinating 
Council (CJCC) as successor to the CJSC. The 

CJCC was established as a separate entity under 
Ohio Revised Code 167.01-08 and 181.54 

(subsequently amended to 5502.64) to provide 
planning, analysis, training, information 
management and technical assistance.

Due to declining contract 
revenue, CJTEC was 

discontinued. Mainframe Core 
Software migrated 

from Unisys to PC client server 
utilizing SQL server databases

The CJCC Reentry Committee was formed. 
CJCC subsequently joined the National 

Network of Criminal Justice Coordinating 
Councils; a forum to engage in national 
problem-sharing and problem-solving 

discussions about creating systemic and 
sustainable change. 

The CCJC was engaged to support the 
Lucas County Safety + Justice Challenge 

(SJC) .



CJCC - Structure

 
N O R I S  
 
G r a n t s  M a n a g e m e n t  
                              

CJCC is comprised of 3 
departments:

Reentry 
Probation 
Behavioral Health/Criminal Justice

Administration 
 Criminal History Record Checks

CJCC has a staff of 46 employees (full
and part time).



To establish a legal organization that will be authorized to receive federal, state, and local 
monies in order to improve the criminal justice system.
To implement and maintain a criminal justice information system.
To perform any duty, or exercise any power, as allowed under Sections 167 and 5502.64 of the
Ohio Revised Code.
To receive and/or encourage and stimulate gifts, endowments, and bequests. 
5502.64 of the Ohio Revised Code.
To apply for and accept grants and/or loans from governmental agencies, foundations, and 
charitable institutions.
To purchase or otherwise acquire, lease, invest in, hold, use, encumber, sell, exchange, 
transfer, and dispose of property of any description or any interest therein. If the CJCC 
performs such action on behalf of only one of its governmental units, it will follow the statutory 
or charter procedures applicable to that governmental unit so far as possible in taking such 
action, otherwise it will follow the statutory procedures applicable to counties so far as 
possible in taking such actions. 
Upon the dissolution of the CJCC, assets will be distributed to either an organization that will 
become responsible for one or more of the functions of the CJCC at the time of its dissolution, 
or divided among the current membership.

Established Purpose Areas:



Founded in 1974
2018 budget = $3,347,382 (CJCC budget = $4,133,212)
Provides records automation and information sharing among 
jurisdictions
Staffing - 38 employees providing network/hardware support and 
application development/enhancement 
100,000,000 automated criminal justice records
Eight million entries, queries, and updates annually
100,000+ active warrants
7,000,000+ criminal histories
12 million transactions per month
2,800 users
134 member agencies (Lucas County and Northwest Ohio) 



NORIS is a highly integrated criminal justice information 
system. 
The system links law enforcement, courts, probation, 
corrections, and related criminal justice applications through a 
Regional Identifier (RID).
RID is a person-based ID allowing information sharing among 
agencies and applications supporting the automation of many 
routine processes.   
Integrating information allows the user to track an offender’s 
progress throughout the entire criminal justice system.   
 

Data Integration



N O R I S  A P P L I C A T I O N S  M A P



J A I L  I N M A T E  P O P U L A T I O N  D A S H B O A R D  ( C C N 0 )



P U B L I C  S A F E T Y  A S S E S S M E N T  D A S H B O A R D  ( P S A )



E L E C T R O N I C  M O N I T O R I N G  ( E M )  U N I T  D A S H B O A R D



C R I S I S  I N T E R V E N T I O N  T E A M  ( C I T )  E N H A N C E M E N T



C R I S I S  I N T E R V E N T I O N  T E A M  ( C I T )  P E R S O N  Q U E R Y
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I N F O R M A T I O N

W W W . L U C A S C O U N T Y C J C C . O R G  
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O N E  G O V E R N M E N T  
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